PAMS PACIFIC ADMRALTY
| MARITIME SERVICES

Independent Technical Maritime Consultancy, Surveying & Class Representation

Locations: Malate City, Metro Manila, Philippines Contact Email: info@pamsmaritime.com
| Athens, Greece
Hotline: +63-9695240506 Website: pamsmaritime.com

I 1. EXECUTIVE SUMMARY

PAMS Pacific Admiralty Maritime Services is a premier, independent technical maritime consultancy and
surveying firm operating at the strategic crossroads of the European and Asia-Pacific maritime sectors.
Headquartered in Metro Manila, Philippines, with deep operational roots in Greece, PAMS delivers top-tier
technical oversight, statutory compliance auditing, and marine surveying assets to global shipowners,
operators, and classification societies.

Led by senior marine professionals with over 24 years of international maritime engineering and
superintendent experience, PAMS bridges the gap between strict international standards and local operational
realities. Through our formalized cooperation with the Phoenix Register of Shipping (PHRS), PAMS serves as
a powerful, exclusive vehicle for regional class expansion, backed by unrivaled local market penetration.

I 2. CORE TECHNICAL CAPABILITIES & SPECIALIZED SERVICES

PAMS provides a comprehensive suite of high-level technical services, executed under rigorous quality
management frameworks (ISM, ISPS, MLC 2006) and fully aligned with global conventions and local flag state
mandates:

Statutory & Class Surveys

Full capability to execute hull, machinery, and equipment surveys in strict accordance with international
conventions and classification society specifications.

Safety & Security Auditing

Certified Lead Auditors specializing in International Safety Management (ISM), International Ship and Port
Facility Security (ISPS), and the Maritime Labour Convention (MLC 2006).
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MARINA-ACCREDITED SAFETY & EQUIPMENT SERVICES

Fully authorized to conduct specialized technical inspections, structural testing, and statutory
certifications as a recognized service provider under the Maritime Industry Authority (MARINA)
frameworks:

* Fire Fighting Appliances (FFA / FFE Accreditation): Comprehensive inspection, diagnostic
testing, and maintenance certification of fixed and portable marine fire suppression systems.

» Life-Saving Appliances (LSA Accreditation): Authorized safety testing, structural inspections,
and certifications of lifeboats, launching appliances, liferafts, and personal life-saving gear.

» Lifting Equipment & Cargo Gear Accreditation: Accredited structural integrity examinations,
certified load testing, and comprehensive statutory certification of onboard marine cranes, derrick
systems, and loose lifting gear items.

Offshore Engineering Asset Management

Specialized technical oversight, maintenance analytics, and statutory compliance audits for high-value
offshore assets, including Floating Production Storage and Offloading (FPSO) units and Single Point Mooring
(SPM) buoys up to 300,000 DWT configurations.

Pre-Purchase & Condition Surveys

Completely independent, third-party asset protection assessments, asset valuation, structural evaluations, and
detailed pre-purchase inspections globally.

I 3. STRUCTURAL ASSETS & TECHNICAL ADVANTAGE

Our operational infrastructure relies on elite engineering pedigree, high-end mobile equipment layouts, and
localized sovereign authorizations:

» European Engineering Standards: All technical programs and operations are directly managed by
European-trained Marine Technical Superintendents and Mechanical Engineers, ensuring uncompromising
analytical accuracy and ethical reporting.

* Authorized Service Supplier Status: Holding verified, multi-tiered MARINA Accreditations for FFE,
LSA, and Lifting Equipment allows PAMS to act as a highly efficient, single-source technical solution for
shipowners needing integrated Class inspections and mandatory statutory hardware certifications
simultaneously.

» Advanced Non-Destructive Testing (NDT) Infrastructure: Fully equipped to immediately mobilize field
inspection gear, including specialized ultrasonic thickness measurement (UTM) and structural stress
instruments for complete hull and heavy crane metrics.
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« Strategic Regulatory Footprint: Operating a commercial office in Pasay City, Metro Manila—the absolute
administrative center of the Philippine maritime regulatory district—enabling instant access to key
drydocks, ports, and governmental hubs.

I 4. MARKET PENETRATION & IMMEDIATE COMMERCIAL ACCESS

PAMS holds an exceptional, verified commercial network within the domestic and regional Philippine shipping
sectors. Our active market footprint represents an immediate launchpad for tonnage expansion:

* Direct Shipping Pipelines: Retaining mature, unshakeable technical lines and communication channels
with more than 30 local shipping companies operating actively within the domestic archipelago.

» Inmediate Tonnage Capture Potential: Our actively engaged shipowner group represents a combined,
addressable fleet volume of approximately 120 vessels currently seeking operational optimization in
classification, specialized statutory equipment certification, and safety compliance frameworks.

* Dominance in High-Velocity Sectors: Deep technical penetration within the local Passenger Vessel
and Roll-on/Roll-off (Ro-Ro) fleet sectors—the highest-velocity maritime segments in the Philippines
where specialized LSA, FFE, and Lifting Gear inspections are under severe regulatory surveillance.

 Accreditation Readiness: Active, advanced structural processing with MARINA to anchor full,
unrestricted regulatory classification society accreditation, positioning our exclusive partnership to capture
market share from legacy non-IACS entities immediately upon formalizing terms.

I 5. LEADERSHIP PROFILE

Managing Director: Senior Mechanical Engineer & Marine Technical Superintendent

* 24+ Years of Continuous Executive Track Experience spanning international ship management
networks, detailed newbuilding construction design studies, fleet superintendent oversight, and active field
marine surveying.

« Certified Exclusive Surveyor and Lead Auditor across multiple major international global maritime
regulatory frameworks (including ISM, ISPS, and MLC 2006 specifications).

PAMS Pacific Admiralty Maritime Services — Your Trusted Technical Partner in the Asia-Pacific Region.

PAMS Pacific Admiralty Maritime Services
1214, Pablo Ocampo Rd, Malate Manila - Philippines 1017
Web : pamsmaritime.com email : info@pamsmaritime.com
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